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E’ l’internazionalizzazione delle 

università necessaria?  



1. Qualità 

2. Reputazione e visibilità 

3. Finanziamenti internazionali 

4. Formazione interculturale dei giovani 

L 

E’ L’internazionalizzazione  come obiettivo strategico 



Increasing QUALITY by internationalisation 

A. Benchmarking 

B. Development of policies and strategies 

C. Development of strategic partnerships 

D. Creation of an excellent learning and research 

environment by favouring exchanges of knowledge 

and expertise)  

E. Attractiveness of good students and teachers 

F. Career development of administrative Staff 

 

 



Increasing the REPUTATION by internationalisation 

• Collaborative mobility, education and research 

projects (Erasmus+, Horizon 2020, etc.): students 

and graduates as Ambassadors of our university 

 

• Academic cooperations 

 



Major role of reputation surveys in 

International rankings ! 
 

 

 
 



QS Ranking 
(http://iu.qs.com/projects-and-services/world-university-rankings/) 

• Indicators 

• Academic Reputation from Global Survey 40% 

• Faculty Student Ratio 20% 

• Citations per Faculty from Scopus 20% 

• Employer Reputation from Global Survey 10% 

• Proportion of International Students 5% 

• Proportion of International Faculty 5% 

 



Times Higher Education (THES) Ranking:  

 https://www.timeshighereducation.com/world-university-rankings/methodology-world-

university-rankings-2018 



Significant effect of Mobility Programmes on both 

academic and employer reputation 

• Students, and Graduates as “Ambassadors” in 

other universities 

 

• Trainees (Erasmus+, etc.) as “Ambassadors” in 

companies and other non academic organizations 

 

 

 

Positive effects on EMPLOYABILITY 



Mobilità internazionale 

 

• Studenti: (exchange, degree seeking, 

traineeship) 

 

• Teaching Staff (from/to HEI, enterprises and 

other organizations) 

 

• Administrative and Technical Staff  (Job 

shadowing, Staff weeks, etc.) 



Increasing the EXTERNAL FUNDING by 

internationalisation 

• Horizon 2020 

• Erasmus+ 

• Etc. 



Formazione interculturale dei giovani 

 

• Migliore learning environment 

 

• Formazione interculturale di medici, psicologi, etc. 

 

• Aumento dell’occupabilita’ dei giovani (migliore 

inserimento nella societa’ interculturale, 

transferable skills, etc) 

Pagina 15 



Main European Mobility Schemes 

Marie Skłodowska-
Curie actions 

ERASMUS+ traineeships 
(tirocini presso 

organizzazioni anche non 
universitarie senza 

accordi precedentemente 
stipulati) 

ERASMUS+ STUDY (ESAMI O TESI 
presso sedi universitarie previo 

accordo) 



European Mobility Programmes 

• ERASMUS (1987-1995) 

• SOCRATES-ERASMUS (1995-2007) 

• LLP/ERASMUS (2007-2013) 

• ERASMUS PLACEMENT (2007-2013) 

• LEONARDO DA VINCI (1995-2013) 

• ERASMUS MUNDUS (2004-2013) 

 

 

ERASMUS+  (2014-2020) 



Erasmus+ (PLUS) 

• 12 mesi di mobilità per ciascun ciclo (24 mesi per 

medicina e altre lauree a ciclo unico) 

 

• Mobilità anche presso strutture non universitarie 

 

• Aumentata qualità (requisiti linguistici, 

riconoscimento dei crediti, conversione die voti) 
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STUDENT EXCHANGES: QUALITY ISSUES 

• Selection of the agreements 

• Selection of the students 

• Recognition of the credits 

• Conversion of the grades 

• Language competences 



Recognition of the credits: the PRIME PROJECT 
http://www.esn.org/content/prime-problems-recognition-making-erasmus  
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http://www.esn.org/content/prime-problems-recognition-making-erasmus
http://www.esn.org/content/prime-problems-recognition-making-erasmus
http://www.esn.org/content/prime-problems-recognition-making-erasmus
http://www.esn.org/content/prime-problems-recognition-making-erasmus
http://www.esn.org/content/prime-problems-recognition-making-erasmus
http://www.esn.org/content/prime-problems-recognition-making-erasmus
http://www.esn.org/content/prime-problems-recognition-making-erasmus
http://www.esn.org/content/prime-problems-recognition-making-erasmus


Pagina 21 



“Learning agreement” as a strong contract 



EGRACONS 
EUROPEAN GRADE 

CONVERSION 
SYSTEM 

With the support of the Lifelong 
Learning Programme of the European 
Union 

http://egracons.eu/ 



Erasmus Charter as a “driving licence” 

 



Lo scambio di giovani bravi e motivati come 

opportunita’ per stabilire collaborazioni 

scientifiche 

• Progetti di tesi di dottorato in «co-tutelle» per 

incoming e outgoing 

 

• Erasmus traineeships presso aziende, centri di 

ricerca, ospedali, etc. 
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TRAINEESHIP PROGRAMMES:  

 

 

DIALOGUE WITH THE EMPLOYERS 

http://ec.europa.eu/education/lifelong-learning-programme/index_en.htm 

http://www.google.it/url?sa=i&rct=j&q=dialogue&source=images&cd=&cad=rja&docid=DUHflq1VvGXC5M&tbnid=H5srarfi791tzM:&ved=0CAUQjRw&url=http%3A%2F%2Fdialoguematters.org%2F&ei=ZeoZUeabD83K0AXHqYGgBQ&bvm=bv.42261806,d.d2k&psig=AFQjCNH_j34oXoQ0deOpGQ95hZpg4nlA1g&ust=1360739155259023


«UNIPHARMA-GRADUATES» PROJECTS 
http://www.uniroma1.it/internazionale/studiare-e-lavorare-allestero/tirocini-

allestero/unipharma-graduates-erasmus 

 

High quality placements for Italian graduates in 

chemistry, pharmacy, biology, and biotechnologies in 

excellent public and private European research centres 
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Definire chiaramente 

procedure e 

responsabilità  



 

La mobilita’ incoming (anche per tirocinio) favorisce 

quella  outgoing 

 

La Teaching and Administrative Staff Mobility  

favorisce la mobilita’ studentesca outgoing e incoming  
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Networking incoming outgoing 



Erasmus  Teaching and Administrative Staff mobility to 

improve quality and reputation  

 

1. networking 

2. internationalisation at home 



IMOTION 

Integration and Promotion of 

Staff Training Courses at 

Universities across Europe 

http://staffmobility.eu/ 

 

EC LLP Erasmus Accompanying Measures 

grant agreement number 2013 – 2888 / 001 - 001  

http://staffmobility.eu/


http://staffmobility.eu/ 

http://staffmobility.eu/


Mobilità Erasmus anche per Dottorandi e 

Specializzandi  
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Marie Skłodowska-Curie Fellowships 

 

• https://euraxess.ec.europa.eu/ 
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https://euraxess.ec.europa.eu/


Problems, low quality? La «burocrazia» come 

«risposta  infiammatoria» del sistema   



 

Grazie per l’attenzione 

 

luciano.saso@uniroma1.it  
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