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Innovazione

Entrepreneurship
Social Innovation

Education & skills

Industria 4.0
Civic participation
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Developing Successtul
Strategic Partnerships
With Universities 4.
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: — — —— — their partner-
For many companies, universities have become essential ships with
Innovation partners. However, companies often struggle universities?
to establish and run university partnerships effectively. FINDINGS
RV I ARQ RO 1INN CINNA MIRRAV ANNMAY RICNCI »Universities offer a
wide and at times
bewildering array
WINTER 2018 MIT SLOAN MANAGEMENT REVIEW 71 of modes of
engagement.
p-Articulate strategic
- B L o goals for partner-
COLLABORATIONS BETWEEN COMPANIES and universities are critical drivers of thg ships and then
- - — - - - - choose collabora-
innovation economy. These relationships have long been a mainstay of corporate research and devel- tion structures
opment (R&D) — from creating the knowledge foundations for the next generation of solutions, to :Hg;glgg;gnh
serving as an extended “workbench” to solve short-term, incremental problems, to providing a flow of »identify key perfor-
newly minted talent. As many corporations look to open innovation to augment their internal R&D mance indicators
‘ ‘ = to evaluate the

efforts, universities have become essential partners. Indeed, companies now look to universities to partnerships.
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| prossimi interventi della sessione

Quindi...

Quali teorie, modelli, approcci, quali esperienze?

Ecco alcune testimonianze che ci possono introdurre ad iniziative e possibili
buone pratiche
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